[image: ]			First risk monitoring




RISK DESCRIPTION 


	Risk title
	Purchasing of literature, software and laboratory equipment, installation and activation

	Description of risk
	Probability
(unlikely, likely, most likely)

Impact
(low, medium, high)

	Providing of equipment and adoption of law in Montenegro

	Preventive action
	Describe here what has to be taken into consideration to avoid that a risk occurs
	Contact companies, contact ministry and NEO

	Corrective action
	Describe what can be done to decrease the severity and what resources will be needed

	

	Decision of SC, QAC and Project Coordinator
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	Risk title
	Analyse of water sector needs for LLL courses in WB

	Description of risk
	Probability
(unlikely, likely, most likely)

Impact
(low, medium, high)

	Inadequate number of participants 

	Preventive action
	Describe here what has to be taken into consideration to avoid that a risk occurs
	Contact companies in a better manner

	Corrective action
	Describe what can be done to decrease the severity and what resources will be needed

	

	Decision of SC, QAC and Project Coordinator
	
Provide better promotion of the SWARM activities 
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